List of service contracts implemented by ISC (2009-2011)



	Scheme (Province)
	Scheme size
Ha
	Customer
	Service contract no
	Date of signature
	Service contract amount
	Services
	Status

	Pram Kompeah (Kompong Cham)
	498
	FWUC
Commune of Lvea Leu
	PKH1
	October 15, 2009
	3,000,000 riels (1,5 million / FWUG)
	Create 2 FWUG
	Paid

	
	
	FWUC
Commune of Lvea Leu
	PKH2
	April 22, 2010
	8,000,000 riels
	Database creation
Operation follow-up during rainy season
Scheme improvement: construction / rehabilitation of 4 gates / structures
	Paid

	
	
	FWUC
FWUG of Kbal Hong Chas

	PKH3
	July 25, 2011
	1,940,000 riels
	Operation
ISF collection
Financial management
	On going

	
	
	FWUC
FWUG of Phum Bey
	PKH4
	July 25, 2011
	1,940,000 riels
	Operation
ISF collection
Financial management
	On going

	Teuk Chha (Kompong Cham)
	4,212
	FWUC
Communes of Kroch & Boeng Nay
	TKC1
	May 4, 2010 
	Free
	Main canal operation
Main canal maintenance
	Finalized

	
	
	FWUC
Communes of Kroch & Boeng Nay
	TKC3
	July 13, 2011
	4,000,000 riels
	Main canal & scheme operation during rainy season
Maintenance
Financial management
Reservoir Management Committee creation
	On going

	
	~1,300 (Canal B)
	FWUC
Communes of Kroch & Boeng Nay
	TKC2
	May 4, 2010
	632,000 riels (FWUG B)
6,000,000 riels (communes)
	Create a FWUG on canal B
Canal B maintenance
	Finalized: not yet paid

	
	
	FWUG canal B
	TKC4
	July 13, 2011
	4,360,000 riels
	Canal B operation during rainy season
Canal B maintenance
Financial management
	On going

	Scheme (Province)
	Scheme size
Ha
	Customer
	Service contract no
	Date of signature
	Service contract amount
	Services
	Status

	Stung Chinit North (Kompong Thom)
	2,400
	FWUC
	SCN1
	December 14, 2010
	260 USD (according to number of days worked for 20 USD/ day)
	Financial follow-up & other needs
Request for a subsidy to MOWRAM / AFD
	Paid = 1,260,000 riels or 300$

	
	
	FWUC
	SCN2
	December 24, 2010
	280 USD (according to number of days worked for 20 USD/ day)
	Financial follow-up & other needs
	Paid = 800,000 riels or 200$

	
	
	FWUC
	SCN3
	April 1, 2011
	500,000 riels / month
	Half-time recruitment of the Director & other supports
	6 months paid

	Stung Chinit East
(Kompong Thom)
	374
	Commune of Kompong Thmor
FWUG
	SCE1
	May 4, 2010
	6,900,000 riels (commune)
1,500,000 riels (FWUG)
	Create a FWUG
Database creation
Study canal alignment & land compensation
Canal construction follow-up
	FWUG paid
Commune not yet paid

	Sdao Kong (Prey Veng)
	265
	FWUC
	SDK0
	May, 2010
	Free
	Request for a subsidy to MOWRAM / AFD
	Finalized

	
	
	FWUC
	SDK1
	October 1, 2010
	250 USD
	Financial management & other needs for season 10
Maintenance (pumping station)
	Paid

	
	
	FWUC
	SDK2
	April 27, 2011
	1,000,000 riels
	Financial management season 11

	Paid

	
	
	FWUC
	SDK3
	April 27, 2011
	5% ISF collected
	Database review
ISF collection support
	Paid: 767,200 riels

	Prey Nup (Preah Sihanouk)
	10,492
	FWUC
	PN1
	September 25, 2009
	77.5 USD
	Review election procedures
Training for candidates and election commission
	Paid

	
	
	FWUC
	PN2
	September 2, 2011
	1,200 USD
	Financial and procedures audit
	On going

	Machu Nga (Mundolkiri)
	202
	ExCom Mundolkiri PRDNEP – JICA
Agreement ISC -CEDAC
Commune of Royor
	MCN1
	March 5, 2010

May 17, 2010
	20,000 USD


1,000,000 riels (commune)
	Create one FWUC
Training about operation, maintenance, financial management
	Paid
(benefit = 11,680$)

Not paid

	Peri Urban Agriculture Center (PUAC) (Kompong Speu)
	No
	CWPD / ADG
	PUAC1
	December 13, 2010
	400 USD
	Create financial management procedure manual
	Paid




