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Acronyms

ACIAR


Australian Centre for International Agricultural Research

ADB


Asian Development Bank
ADG


Aide au Développement Gembloux

AFD


Agence Française de Développement
AVSF


Agronomes et Vétérinaires Sans Frontières
CDF
Commune Development Fund (fonds d’investissement communal mis à disposition par des bailleurs et l’Etat cambodgien via le NCDD)
CDRI


Cambodian Development Research Institute

CEDAC

Centre d’Etude et de Développement Agricole Cambodgien
CER


Centre d’Economie Rurale (France)

CSI


Centre de Services aux Irrigants
D&D
Decentralization and De-Concentration (Reforms)
ECOSORN
Economic and Social Relaunch of Northwest Provinces in Cambodia (Projet financé par l’Union Européenne)

EU


European Union

FAO


Food and Agriculture Organization
FF


Food Facility (funding or project)

FNN
Farmers & Nature Net (Official network of the farmer associations created with CEDAC support in Cambodia)

FWUC


Farmer Water Users Community (Association des Usagers de l’Eau)
FWUG


Farmer Water Users Group (subdivision of a FWUC)
ISC


Irrigation Service Centre

JICA


Japan International Cooperation Agency

KOICA


Korea International Cooperation Agency

M-Power

Mekong Program on Water, Environment and Resilience

MoU


Memorendum of Understanding

MOWRAM

Ministry of Water Resources and Meteorology
NCDD
National Committee for Sub-National Democratic Development (in charge of D&D reforms)

NWISP

Northwest Irrigation Sector Project (financé par ADB / AFD)

PDOWRAM

Provincial Direction of Water Resources and Meteorology

PRDC Excom

Executive Committee of the Provincial Rural Development Committee

PUAC
Peri Urban Agricultural Center (Vegetable producer association supported by ADG)

PUC


Prey Nup Polders Users Community

SCIRIP
Stung Chinit Irrigation and Rural Infrastructures Project
TSC


Technical Service Centre (Département du MOWRAM appuyé par la JICA)
Main events for the third semester
New fundings: European Union Food Facility (266,000 Euros) and Excom Mundolkiri – JICA (20,790 USD)

New staff recruitments, strengthening of GIS tools

Some collaborations were materialized by new contracts with FWUC and communes for service implementation (5 new service contracts).

The team organized one workshop at national level. 

Planned activities

For the third semester, the following activities had been planned according to the results of the second semester (see previous report):

Result 1:

· Recruit new staff (3 facilitators, 1 engineer)

· Buy a new car (EU FF fund)

· Develop a website for the ISC (not yet done)
· Create the ISC own accounting system, independent from the project (delayed)
· Train the ISC staff on GIS tools

· Review the ISC economical model according to real expenses and service opportunities already developed (not yet done)
· One support mission from CEDAC

Result 2:

· Identify new schemes in Siem Reap province

· Assess possible collaboration in Kampot (for FWUC support fund mobilization)

· Implement detailed assessment for O Tuok scheme (Kg Thom)

· Propose services and negotiate contract with Teuk Chha, Koh Reah , Kaekpul, Sdao Kong

· Continue service and negotiate new contracts with 5 Kompeah, Stung Chinit, Prey Nup.

· Implement some rehabilitation / maintenance work in 5 Kompeah and Teuk Chha.

· Organize exchange visits between selected FWUC

· Evaluate service provided and reassess support needs

Result 3:

· Identify a student and write the TOR for the 1st internship (about financial services)

· Continue the redaction of the documents about Irrigation System Diagnosis.

· Organize the first workshop about support to FWUC: review of experiences and strategies.

Result4:

· Organize the first Coordination Committee to review the first year of project implementation (not yet done)
· Organize one exchange visit for the FWUC network members and clarify their objectives

· Continue the presentation of the Service Centre concept to the local stakeholders and distribute leaflets.

Result 5:

· Organize one management meeting

Realized Activities

	Activities according to Result 1 : A Service Centre for water users is created
	Component 1 : Cambodia

	Investments for ISC
	New equipments: 

1 GPS and 1 computer to replace an old one
EU-FF: 1 computer, 1 color printer for map, 1car
Excom Mundolkiri: 1 computer, 1 printer, 1 generator

	ISC functioning
	Staff recruitment: 1 GIS engineer, 3 facilitators, 1 trainer
2 management meeting organized

Nomination of Piseth as ISC coordinator

Supplementary funding for ISC from EU - Food Facility = 266 Keuros (inc. 67 Keuros cofunding)

Service contract with CEDAC - Mundolkiri province – JICA = 20,790 USD

Delayed: coordination meeting

	Technical Support missions to ISC
	Discussions on ISC institutional model with the team
1 support mission from CEDAC: agriculture and economic analysis of 5 Kumpheak, Stung Chinit East and Teuk Chha

	Training / workshop
	Accounting software Quickbooks for Kanhnha by GRET accountant
Report writing for Piseth by Silaka

Exchange visit to Kampot and Kandal

	Exchanges with other projects
	


New funds from EU and Excom Mundolkiri
The main event for the beginning of 2010 is the approval by EU for funding the project named « Development of food production, farming incomes, nutrition and resilience in rural Cambodia » proposed by GRET – AVSF – ADG – CEDAC. This project is more often called “Food Facility project” also referred below as “EU-FF”. The duration of this project is 18 months from 1st January 2010 to 30th June 2011. The ISC is in charge of this project irrigation component and receives a supplementary funding of 266,000 Euros including 67,000 Euros of co-funding from AFD through the ASIrri project. These new resources will allow the team mainly to increase its human resources and investment capacities for FWUC. 
In March 2010, CEDAC negotiated a contract for 25,241 USD with the PRDC Excom in Mundolkiri province and JICA to create one new FWUC for the scheme named Machu Nga. The Excom is the provincial body in charge of coordinating and controlling the use of the Commune Development Funds created in the NCDD and D&D frameworks (www.ncdd.gov.kh). 

Subsequently, CEDAC signed a cooperation agreement with GRET in order to mobilize the ISC team for that work and subcontracted 20,790 USD to the ISC. GRET agreed that the profits made from this contract will be kept at ISC level. This sub-contracting system was needed because the ISC has not yet its own official status and is a project under GRET direct responsibility. To facilitate small contract negotiation of that kind, it would be much easier to have an official independent status under Cambodian law. 
Team building / Human resources / Trainings / Staff exposures
The ISC team has been enlarged by the recruitments between January and March of
· one GIS specialist for mapping and database
· one community trainer 
· three community facilitators 
All field staff has now been trained in using GPS and in following a specific process to transfer the data from the field to the GIS specialist in charge of drawing maps on Arcgis. These trainings have been organized internally under the supervision of Sophak (institutional expert).

Ms. Kanhnha, the ISC assistant manager, has followed a one week training in GRET office in Phnom Penh to learn how to use the accounting software Quickbook and to learn basic accounting principles. She successfully started recording expenses on that software during 2 months and then was asked to stop because the system was not compatible with GRET accounting system. In consequence, the ISC has no independent accounting yet. We hope that this situation may evolve next year, also thanks to the support of a volunteer who will come to review GRET accounting in Cambodia later this year. 
M. Piseth followed a one week training on Report Writing organized by Silaka in March. 

One field visit / staff exposure was organized with all the team on 13-14-15 January to visit: 
· Kok Sandaek scheme in Batheay district in Kompong Cham. This is a “Flood recession reservoir” which has been funded by the French Embassy and supported by CEDAC. The farmers are managing this system autonomously. 

· Boeung Nimol scheme in Kampot and Koh Tates in Kampot where farmer asked to re-build one dam (demand from FNN president) and requested ISC support.

· In Kampot, the team visited as well one farmer association organized by CEDAC during their general assembly.

· The newly created FWUG members of Kandal Stung scheme in Kandal province supported by JICA / TSC / MOWRAM
ISC investments and equipments

New equipments have been purchased, mainly: one GPS, 3 new computers (only one with AFD budget), one printer, one new car and one generator (outside AFD budget). 
Regarding communication tools, the design of a webpage has not progressed due to our difficulty to identify an IT specialist to create it.
Institutional organization: 
2 management committee meetings have been organized on 5 February and 25 May 2010.

The main decision of the first meeting has been to appoint Long Piseth the technical expert to the position of ISC coordinator and to integrate him to the management committee in May. His job description has been reviewed with new responsibilities in the team management, activity planning and reporting, ISC representation and administrative management. The capacity of Piseth to implement those tasks will be regularly evaluated and assessed by the management committee to decide whether he should be maintained or not to this leadership position. 

On 26th February 2010, the management committee met with all the ISC team in Kompong Thom in order to inform them about our current reflection regarding the creation of an independent Cambodian NGO in 2011. Some important questions were discussed: How the team should be organized according to which leadership system? Who could be member of the management bodies and general assembly? Etc. 
On 25th of May, the management committee decided to try to identify a national expert in local institutional building to undertake a study of the legal and organizational aspects, to discuss with the potential stakeholders and to propose different solutions to be discussed later on. 

External Relations and Support Missions

On 29-30 March 2010, Sophak , the ISC institutional expert, attended a workshop organized by CDRI on “Identification of Policy and Knowledge Impacts/Gaps” in Battambang.
In March-April, CEDAC research team implemented a mission to study agriculture practice and economical environment in 3 schemes supported by the ISC: Teuk Chha, 5 Kumpheak and Stung Chinit East. The CEDAC team trained also the ISC team in agriculture practice cost-benefit analysis. A mission report is available.

	Activities according to Result 2: Farmer Water Users Communities are strengthened
	Component 1 : Cambodia

	Investment Fund for FWUC
	Construction of 4 structures for 23.220 USD in 5 Kumpheak

	Technical Support mission for FWUC
	

	ISC services to FWUC
	Detailed study for Machu Nga and Sdao Kong

Services contract implementation to 5 Kumpheak, Stung Chinit North
New contract signatures and implementation with 5 Kumpheak, Teuk Chha, Stung Chinit East and Machu Nga (Mundolkiri)

Service implementation (no contract) with Sdao Kong and Stung Chinit North

	Exchanges
	Exchange visit between 5 Kumpheak and Stung Chinit FWUC


During this semester, the ISC team has been working mainly with 6 FWUC. We will detail the activities per scheme.
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Pram Kumpheak Scheme (“5 February”) (Kompong Cham Province)
First service contract signed in October 2009 with Lvea Leu commune and the FWUC for the creation of 2 FWUG according to the following process:

· Working group discussion on constitutional rules drafting
· Village meetings, information

· Membership registration and membership fee collection
· Members database creation and membership card distribution

· Village representatives ballot election to form the FWUG committee
· FWUG committee training and exchange visit to Stung Chinit

· Bank account creation for each FWUG
· General Assembly organization and functioning rules validation by members

Results: 

· 497 members registered out of 559 landowners identified

· Total MF collected = 7,445,000 riels (~1800USD), collection rate: 78 & 91%

· FWUG committee elected and one exchange visit organized to Stung Chinit North (including local authorities)

· Priorities for scheme improvements have been validated by a general assembly in April 2010.
· The service was validated by the GA and payment was made to ISC (3,000,000 riels)

A second service contract has been negotiated and signed on April 2010 with Lvea Leu commune:

Service cost: 8,000,000 riels that should be paid by the commune thanks to the Commune Development Fund (CDF)
a) Services for scheme improvement: 
· Design structures and prepare bidding document for 4 structures
· Support bidding, contractor selection and contract preparation

· Create a construction control team with commune, FWUG and ISC engineer and follow-up construction
· Validate payment procedures

The design was made by PDOWRAM engineer. The work has been contracted for 23,200 USD to a local contractor. The FWUC development fund from the project was mobilized for this work. In return, the commune agreed to use 60,000,000 riels (~15,000 USD) from its own funds next year for further canal rehabilitation.
b) Services for the creation of a detailed plot database:

· Create a first map with main characteristics

· Draw by hand a map of each plot and land owner

· Take waypoints with GPS for each plot

· Create a detailed map on ArcGis software

· Link the plot geographical references with the membership database

This mapping / database creation process is going on.

When this service will be finalized, it is planned to work on a third service contract for setting up ISF collection procedures and financial management rules.

For the commune, the mobilization of the CDF will be more difficult than expected, as the contracting process with ISC has not followed the normal bidding procedures controlled at provincial level. The ISC has to work more closely with the province and NCDD at national level to understand the contracting and the CDF mobilization procedures. So, at the moment the second contract payment is uncertain.
Teuk Chha Scheme (Kompong Cham Province)
In May 2010, two service contracts were signed between the ISC and the FWUC of Teuk Chha, Kroch and Boeng Nay communes. The second contract is free of charge whereas the first contract costs (7,400,000 riels) are shared between the communes (CDF) and the FWUG to be established.
The first contract is similar to the first contract with Pram Kumpheak (see above): it aims at creating a FWUG at a secondary canal level (Canal B). Membership registration is under process. The area under command of this canal is already quite large (1600 ha) and if possible the process will be extended to other secondary canals later according to other contracts and funding.

The second contract consists in setting up an advisory committee who would take over the general water management of the scheme and decide about water sharing rules. This committee includes PDOWRAM staff, commune chiefs, village chiefs. All the gates have been locked and the FWUC recruited 4 gate operators in order to be able to control the rules implementation. A system of request for irrigation has been set up. The ISC team is now testing operations.

One intern arrived in June to support the team on this service implementation (see below Internships).

Stung Chinit North FWUC (Kompong Thom Province)
The first contract signed in December 2010 has been finalized in April 2010 and the service fee (260USD) paid to the ISC. (see previous report for details on the services)
Outside contract, the ISC team supported the FWUC to request a subsidy to cover its 2010-2011 functioning budget (29,137 USD). The request has been prepared by ISC and the ISC negotiated with AFD and MOWRAM the conditions of this subsidy. The subsidy has been approved and paid.

The ISC will have to negotiate a second service contract for financial management support and other services according to the FWUC demands. This contract duration will be one year.

The FWUC planned to extend the irrigation canals towards Banteay Yumreach village. The Development Fund from EU-FF could be invested for that purpose. A detailed study will be needed.
Stung Chinit East Scheme (Kompong Thom Province)
Early 2010, the commune of Kompong Thmor asked the ISC team to study the feasibility for one canal construction in one area, east of the existing scheme. For this construction, the commune was under discussion with the NCDD provincial team and already approved a budget of about 15,000 USD (CDF). Their request included organizing the farmers within a FWUG and studying the problem of land compensation. 
Subsequently, a contract has been signed in May 2010 between the ISC and the commune for 8,400,000 riels shared between the commune (CDF) and the future FWUG. Only one village is directly concerned and 221 / 289 landowners became member of the new FWUG. The canal design is under work. The project development fund (EU-FF) might be mobilized to increase the commune resources. Other external funds could also be identified. 
Sdao Kong FWUC (Prey Veng Province)
A first assessment visit in March showed that the FWUC was in financial difficulties to fund its future campaign. The scheme is irrigated thanks to a pumping station which is costly in term of fuel and oil. During the last season (November to February) no rains helped the farmers who relied fully on the pumping system. The fuel costs were much higher than the FWUC financial capacities and they had to borrow money. They reimbursed with the new ISF collection, but were left without funds to finance pumping for the next season (March – July). They decided that the farmers will bring the fuel in kind progressively during that season, but the system is very difficult to organize and exclude poor farmers. 
The team made a new assessment in June 2010 to check the FWUC accounting and tried to understand their financial management and budget.  Based on these data, the team proposed a new budget organization, an increase of the future ISF and prepare for them a subsidy request to MOWRAM and AFD. Based on the ISC report, AFD and MOWRAM agreed to provide this subsidy (6,300 USD).

Consequently, the ISC will have to negotiate with the FWUC a service contract for financial management support and another service contract to implement a heavy maintenance of the canals to increase the irrigation efficiency. For this maintenance, the FWUC development fund (EU-FF) could be mobilized.
Machu Nga scheme (Mundolkiri Province)
In February, the ISC team (Sophak) was invited by JICA to participate to a study tour in Mundolkiri for scheme technical assessment and design principles. Following the discussions, our team was asked to propose a service to help them to organize the farmers in Machu Nga scheme. A proposal was written and submitted to JICA and Excom Mundolkiri. Sophak presented this proposal in March in Mundolkiri. After approval, the contract was signed in April between Excom and CEDAC (see above). A second contract was signed with the commune.
In May and June, 3 missions were organized to create one FWUC (membership registration, statutes and internal rules writing, elections, general assembly meeting, activity plan, training about construction follow-up, etc.). The trainings and follow-up will continue up to November 2010.

Others schemes
Prey Nup (Sihanouk Province): No more service. It is expected that the future internship on financial management service will study the possibility to offer them financial audit services (see below).
Stung Chinit South (Kompong Thom P.): Following the presentations of the detailed studies implemented in 2009, it was decided to not propose services to the commune concerned for the moment (see previous report).
Koh Reah (Kompong Thom P.): In November 2009, the government released a list of irrigation schemes surrounding the Tonle Sap that had to be destroyed due to their negative impact on the fisheries and inundated forests. Koh Reah was on this list. Since then and after due confirmation, the ISC has suspended its proposal to support this FWUC. As this scheme is old and quite far from the lake, it is possible that the measure will not be carried out, but it is unclear what will be its future. A visit in January showed that the farmers continue their activities normally, but they are waiting before implementing any maintenance or new investment.
Kaek Pul (Kompong Thom P.): A service proposal for direct maintenance by ISC team was provided to the commune chief. He showed some interest, but indicated that his budget for 2010 was already fully allocated and he had no fund left for this work. 
O Tuok, O Neak Ta Kae, O Andaeng (Kompong Thom P.): These 3 schemes are in the same commune (Tang Krasang). In February, a detailed survey was realized by the ISC team for O Tuok. A rural road is under construction to replace the previous O Tuok dam. In term of gate operation and farmer organization, the commune does not require any support. They asked the ISC to study two other nearby reservoirs. These two reservoir have the potential to irrigate 500 ha each, but would need some important rehabilitation. As they were not functioning, it was considered outside ISC scope of work.

Koh Tates (Kampot P.):  Through CEDAC, the ISC received a demand for financial and technical support for building a small dam in the village of Koh Tates. The site visit was included in the team tour and exposure in January (see above). The result of this visit was unclear, there is for sure a potential, but the motivation and understanding of the villagers were unclear. It would require a more detailed assessment and the site is too far from the ISC office. As the FWUC and the dam are not yet existing, it was considered outside ISC scope of work.
O Veng (Kompong Speu P.): In March, Sophak made a short visit to this scheme to discuss the FWUC current functioning and problems to evaluate the possibility to offer them services. This FWUC is participating to the FWUC Network. The functioning is poor, but the ISC would need to undertake a more detailed survey to assess the possibility for supporting it. Up to now the team has no human resource availability to carry out a detailed survey far from Kompong Thom. 
Baray (Siem Reap P.): The Baray irrigation scheme using a reservoir dating back from Angkor is very famous in Cambodia. The irrigation system was constructed during the Fench colony and rehabilitated by ILO in the ‘90s. Several other rehabilitations followed. The FWUC president was invited to participate to the FWUC Network (see below) and the Baray system was chosen for the first exchange visit. After this visit, the ISC team considered that it might be possible to offer some support for this FWUC, especially in term of database creation and ISF collection. Some more surveys will be needed in the future to assess this possibility.
	Activities according to Result 3: Technical and economic references are built up and capitalized
	Component 1 : Cambodia

	Student Internship
	Internship of Fanny Lorgeron, IRC student on services for water management in Teuk Chha and 5 Kumpheak
Internship of Sophat, IRC student, study on coordination experiences between FWUC and other stakeholders (Kbal Po, Po Pi Daem, O Veng, Teuk Chha)

TOR and identification of a intern for financial service design

	Technical and Economic Evaluation mission 
	

	Country Workshop (yearly)
	Organization of a workshop on “Support to FWUC: Review of experiences and strategies” on 25 March 2010 at Phnom Penh Hotel

	Tri-countries workshop (yearly)
	

	Final workshop 
	

	Publication per country and global
	Two documents under writing process


Student internships

Three internships have been planned and one started in May.

1) Fanny Lorgeron, IRC Master student – Montpellier (France) 

Period: May to mid-September 2010
Subject: “Designing services to reactivate farmer collective action in irrigation management in Cambodia”
The student will study two schemes: 5 Kumpheak and Teuk Chha. She will work on the irrigation scheme assessment methodology and the database management at ISC level. She will review the service implementation and work on water management rules for these 2 schemes.
2) Marion Duffieu, Bachelor of International Business, Reims Management School (France) & University of Technology of Sidney (Australia)
Period: Mid-August 2010 to mid-January 2011
Subject: “Design financial management tools and procedures for Farmers Organization”
The student will review the existing financial management procedures of 5 FO, analyze their needs for external support and the possibility to design services accordingly. 

The case studies will be Prey Nup CUP, Sdao Kong FWUC, PUAC (supported by ADG), one member of Farmer and Nature Net (supported by CEDAC), one FO supported by AVSF.

The student will be accompanied by one new staff for ISC to be recruited and Hy Thy, an experienced GRET staff in FO financial management.

3) Tang Sophat, IRC Master student – Montpellier (France)

Period: Mid-July to Mid-November 2010
Subject: “Coordination systems between FWUC, local authorities and government services and/or private investor to ensure support to FWUC management and help in conflict resolution”. 
The case studies will be: Kbal Po, Po Pi Daem, O Treng and Teuk Chha.

Country Workshop

On 25 March 2010, the ISC team organized in Phnom Penh a workshop including all national stakeholders in irrigation management. 
“Support to FWUC: Review of experiences and strategies”
The workshop provided a review of various experiences from different organizations working on improving irrigation scheme management in Cambodia. Presentations and discussions looked at how to improve FWUC capacities to manage their schemes by involving their members, collecting local resources, linking with local authorities and government service, but also by developing private investment and sharing water resources in a coordinated way in order to avoid conflicts. All the presentations and discussions were in Khmer language to encourage the national staff and farmers’ participation in discussions.
Presentations:

1. “Developing FWUC membership, the experience of ISC in 5 February scheme in Kompong Cham” by M. Long Piseth from ISC
2. “Organizing farmers’ participation for O&M, the experience of TSC in Thlea Mam scheme in Pursat” by M. Tong Heng from TSC – MoWRaM
3. “Collecting the irrigation service fee, review of experiences” by M. Y Kadum from CEDAC
4. “The importance of coordination between FWUC and local authorities, review of experiences” by M. Phirun from CDRI
5. “The risk of private investment and the difficulties for contracting, the experience of Kbal Po scheme in Takeo” by M. Sok Touch, private investor and M. Tang Sophat from GRET
6. “Sharing water between FWUC, the experience of Apex Committee formation” by Ms. Ly Kalyane from NWISP
7. Short reflection: “Why developing services for FWUC?” by M. Sophak, ISC institutional advisor, CEDAC

After the presentations, a round table cession was organized which collected the reactions from selected guests about the presentations.
79 people participated including: all ISC team, MOWRAM representatives (FWUC department, TSC and planning department), PDOWRAM representatives from 11 provinces, about 20 FWUC representatives, some district and commune representatives involved in scheme management, some donors and government project representatives, international and national NGOs, research institutes. This was an important opportunity to take contact with many stakeholders and allow them to know more about our Irrigation Service Center
All but one presentation have been translated from Khmer to English. As soon as the last presentation will be translated, a CD will be circulated with all the information.
	Activities according to Result 4:  National platforms for irrigation support and/or national coordination between water users’ organizations are provided with objective arguments and clear technical and economic references for advocacy.
	Component 1 : Cambodia

	Exchanges with national farmers’ organizations platforms
	One farmer network meeting in Phnom Penh on 26 March and one exchange visit and meeting in Siem Reap on 26-28 May 2010

	Support to national level coordination (water users, sate, operators)
	

	Position papers writing to launch advocacy activities
	


Coordination Meeting
During the last management meeting in May, it was decided to organize a project coordination committee at provincial level in August to present the project achievements after one year of field activities. 

FWUC Network

On 26 March 2010, a first meeting of the FWUC Network has been organized in Phnom Penh with some participants from previous years and some new participants including the new schemes supported by ISC (5 Kumpheak and Teuk Chha), some new FWUC supported by other project (Prek Ta Roat supported by Kosan, Ponley supported by NWISP, Trov Kord supported by Human Translation). 
	
	FWUC name
	Province
	System type
	Scheme size
WS - DS
	Year of registration
	Mgnt level* 

	1
	Prey Nup
	Preah Sihanouk
	Polder
	10,454 ha
	2000
	IV

	2
	Sdao Kong
	Prey Veng
	Pumping station
	130 - 60 ha
	2004
	III

	3
	O Treng
	Kg Speu
	Diversion
	1200 - 280 ha
	2001
	III

	4
	O Veng
	Kg Speu
	Reservoir
	514 - 100 ha
	
	III

	5
	Prek Ta Roat – Ta Ong
	Kandal
	Flood protection dike – Prek
	85 ha
	in process
	I

	6
	Kok Thnot
	Kg Cham
	Lake flood reservoir
	240 ha
	District
	III

	7
	5 Kumpheak
	Kg Cham
	Reservoir
	492 - 50 ha
	2003
	II

	8
	Teuk Chhar
	Kg Cham
	Reservoir
	4212 - 695 ha
	1999
	I-II

	9
	Stung Chinit
	Kg Thom
	Major river diversion
	2500  – 300 ha
	2002
	III-IV

	10
	Trov Kord
	Siem Reap
	Diversion
	~400 ha
	in process
	0

	11
	Baray
	Siem Reap
	Reservoir
	1958 - 1200 ha
	2003
	III

	12
	Ponley
	Banteay Meanchey
	Reservoir
	400 – 100 ha
	2009
	I


* Management level : 

0 = irrigation is not functioning / construction phase

I = irrigation is partially functioning, but the FWUC is inactive, inexistent or the FWUC is less than one year experienced

II = FWUC is active, but doesn’t fulfill important management tasks such as ISF collection and maintenance

III = FWUC is able to collect ISF and to ensure some maintenance

IV = FWUC is nearly autonomous in term of budget and O&M and has responsibility sharing agreement with MoWRaM
During the first meeting, each participant presented its scheme functioning and history. The objectives of the Network discussed last year were reviewed, discussed and validated: 

1. Promote responsibility, transparency and quality in FWUC management

2. Capacity building and exchange of experiences

3. Technical and financial support mobilization for FWUC

4. Information sharing (legal, funding, etc.)

5. Facilitate and improve relations with MoWRaM 

6. Advocate for FWUC opinions regarding irrigation and water management issues 
7. Represent members interests at national level and in irrigation forum
Then, the participants discussed about the conditions for the future membership. It was proposed to distinguish between different level of membership according to the FWUC functioning: observer, learning member and full member. The criteria for each level were discussed. 
On 26-28 May 2010, an exchange visit with all the participants was organized to Siem Reap. Three schemes were visited and presented by their FWUC committee members: Baray scheme, Trov Kord scheme and Tumnup Rumdeng, which is a new scheme built and supported by ECOSORN project (EU funded). A meeting was also organized at the PDOWRAM office to discuss issues regarding scheme development and support. The discussion regarding membership level criteria was continued. 

It is planned to have the next meeting in Phnom Penh in September. The participants will have then to fill a form to evaluate their FWUC functioning and to submit their application for becoming a member of the Network. They will start working on the statutes and internal rules for the future FWUC Network.

Activities according to result 5: The project is managed, monitored and evaluated.
2 management committee meetings have been organized on 5 February and 25 May 2010 (see above).

Activity follow-up and results according to logical framework
Perspectives for the next 6 months

Result 1:

· Recruit one staff for financial service management
· Purchase more GPS and one leveling tool
· Develop a website for the ISC

· Review the ISC economical model according to real expenses and service opportunities already developed

· One support mission from CEDAC

· One support mission from GRET – Paris

· One exchange visit from Mali to Cambodia

· One exchange visit from Cambodia to Mali

Result 2:

· 5 Kumpheak: finalize contract 2 and launch contract 3

· Teuk Chha: follow-up contracts implementation, carry out canal maintenance

· Stung Chinit East: finalized canal design and land compensation process

· Stung Chinit North: sign new yearly contract, detailed study for Banteay Yumreach

· Sdao Kong: sign a yearly contract for financial follow-up, prepare maintenance plan

· Machu Nga: Continue trainings, organize one exchange visit to Kompong Thom

· Baray detailed assessment
· Evaluate service provided and reassess support needs

· Clarify the procedure to mobilize CDF for services by communes

Result 3:

· 3 Internships implementation
· Prepare a second workshop (January – February 2011)
Result4:

· Organize the first Coordination Committee to review the first year of project implementation

· Organize one meeting and one exchange visit for the FWUC network members, register membership and create statutes
Result 5:

· Organize 2 management meetings
Annexes
Workshop presentations
CEDAC support mission report
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